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Blenheim CDP Report shows 50% of Drug users in treatment are abstinent or significantly reduced drug use and a 25% increase in the quality of life for Drug Users in Treatment.

Blenheim CDP launched the first Provider report on TOP outcomes on the 13th April at the Drug and Alcohol Today Exhibition in London.  The independent report, written by John Marsden and Garry Stillwell, shows that almost exclusively, substance misuse change over time for service users was positive and statistically significant.  The report showed that around 50% of those in treatment were abstinent from drugs (roughly 30%) or had reliably improved (reduced) their level of drug use. The reported frequency of injecting among those injecting at treatment start reduced significantly from 19.7 days to 6.4 days.  Both psychological and physical health outcome results were positive and statistically significant. The quality of life score increased significantly revealing a 25% increase overall in services users’ perceived quality of life.

John Jolly CEO of Blenheim CDP said – “workers and service users are working hard to tackle drug misuse and these outcome figures for the first time enable us as an agency to quantify in a meaningful way the great impact that is being achieved.  In the coming bleak days for public sector finances, TOP outcome data will increasingly be a key tool in arguing for continued investment in drug services.”

Data for the evaluation was recorded by staff in line with NDTMS requirements, using the TOP clinical tool, and was extracted from the organisations BOMIC databases.  The objectives of the report were four fold 

· To profile clients seeking help

· To quantify the impact of 12 of the organisations services

· To assess the efficiency and quality of outcome monitoring

· To explore outcome monitoring perceptions among staff and management and identify options for quality improvement

The report looked at a cohort of 1,100 clients who were referred to services in 2008 however because of lacking data only 320 were included in the effectiveness review element of the report reflecting problems in TOP data collection which are replicated nationally.  John Jolly says “this is a huge disappointment and will be replicated in our 2009 report but it does not undermine the significance of the findings. At Blenheim CDP we are now about to instigate a massive cultural shift within the organisation to prioritise the collection and valuing of TOP outcome data and key to this will be making it more meaningful and relevant to service users and workers on the ground, this report is the first stage in that process.”  

There was recognition that the TOP form is increasingly embedded into routine practice as a clinical tool which can motivate and monitor change.  TOP compliance is also being used by Blenheim CDP as part of key worker supervision in many services.  However the report recognises there are significant obstacles to completing the TOP which reflect agency information sharing, and the recording sensitive items.  

This is the first study to quantify the effectiveness of treatment services at Blenheim CDP, it will be followed shortly by a report on 2009 data as the organisation moves quickly to become a truly outcome focused organisation at a clinical, service and organisational level.  John Jolly says “It’s brilliant to be able to show service users the progress they are making and to be able to identify staff and services that are enabling service users to have above average outcomes. Increasingly Blenheim CDP will seek to learn and replicate the things that make a positive difference.”
The report is available on the Blenheim CDP website www.blenheimcdp.org.uk 
For Further information contact John Jolly on 07976-316707 j.jolly@blenheimcdp.org.uk
